
 

 

Adirondack Region Nonprofit Resources 

In the Adirondack Region, several organizations provide funding and capacity-building resources to 
strengthen nonprofits and community-based groups. By collaborating and aligning areas of support, 
these organizations help ensure organizations have access to resources that foster growth. Check out 
their resources below and the pages following for a list of consultants  and other nonprofit resources. 

 

Adirondack Foundation 
Serving organizations in the Adirondack Park 
and all of Clinton and Franklin County. 
Adirondack Foundation provides: 

●​ Trainings and workshops  
●​ Short-term advice and troubleshooting 
●​ Adirondack Nonprofit Network (listserve, 

leadership retreats, convenings, etc.) 
●​ Convening and partnership support in 

priority areas (i.e Social Safety Net 
convenings with HHHN Rugge Center) 

●​ Impact evaluation support 
●​ Funding opportunities 

Learn More at: 
https://adirondackfoundation.org/community-i
mpact/nonprofit-resources 

United Way of the Adirondack Region 
Serving organizations in Clinton, Essex, and 
Franklin Counties. The United Way provides: 

●​ Trainings and workshops 
●​ Short-term advice and troubleshooting 
●​ Experts on call 
●​ Board development, leadership coaching, 

and strategic planning 
●​ Organizational assessment tool 
●​ Funding opportunities 

Learn More at: https://www.unitedwayadk.org/ 

Cloudsplitter Foundation 
Serving organizations in the Greater Adirondack 
Region. Cloudsplitter Foundation provides: 

●​ Intensive grants advisor program 
●​ Funding opportunities 

Learn More at: https://www.cloudsplitter.org/ 
 

The John Rugge Center for Community Impact 
at Hudson Headwaters Health Network 
Serving organizations in the Adirondack Region. 
The Rugge Center provides: 

●​ Support for “upstream” determinants of 
health 

●​ Hosting and organizing 
●​ Convening and partnership support in 

priority areas (i.e. Social Safety Net 
convenings with Adirondack Foundation) 

●​ Funding in partnership with Adirondack 
Foundation Generous Acts grants  

Learn More at: 
https://www.hhhn.org/about/the-john-rugge-ce
nter-for-community-impact/ 
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Consultants and Other  Recommendations by  
Adirondack Nonprofit Network (ANN) Members 

Momentum Consulting 
Elise Annes & Emily Boedecker 
Marketing, communications and organizational 
development 

https://www.momentumvt.com/ 
Montpelier, VT 

Andy Robinson 
Workshops, webinars, meetings and retreat facilitation 

https://andyrobinsononline.com/ 
802-479-7365 
Plainfield, VT 

ROW Consulting 
Richard Walker 
Capital campaign management 
 

https://www.rowalkercompany.com/ 
dwalker@oai-usa.com 
Phone (NY):  (212) 424-1910 x2 

Brian Byrd 
Organizational Development, Fundraising, Strategic 
Planning 

https://www.linkedin.com/in/brian-byrd-20
20/ 
bibyrdi@gmail.com 
New York 

Apter & O’Connor Associates 
Cynthia O’Connor​
Needs assessment, program evaluation, research, 
theory of change 

http://www.apteroconnor.com/ 
cynthia@apteroconnor.com 
315-427-5747 
Manlius, NY 

Emily Maxwell 
Nobel Cause Consulting 
Strategic Planning, Partnership/Coalition Building 

https://nobelcauseconsulting.com/ 
emily@nobelcauseconsulting.com 
347.454.1477  

Compass North Consulting LLC 
Erica Olmstead 
Strategic planning, strategic partnerships, collective 
impact and coalitions, community engagement 

www.consultcompassnorth.com 
erica@consultcompassnorth.com 
 

Beth Massiano 
Organizational Development  

beth.massiano@me.com 
315-569-1619 

Richmond Rabinowitz 
Strategic planning and donor stewardship  

richmond.rabinowitz@gmail.com 

Jen Hayslett  http://www.jennhayslett.com/ 
jenhayslettcoaching@gmail.com 
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Strategic planning, capital campaigns, fundraising.  
leadership and professional development coaching 
 

Based in VT 

Kathleen Colson  
Impact (“What’s your big idea?”), metrics, branding, 
strategic planning. 

kpcolson@comcast.net 
(518) 891 0929 

The Solstice Group  
Paula Peter 
Fundraising Strategy 

https://west-windconsulting.com 
Ithaca, NY 

Gade Associates 

Campaign planning, major gifts, development staff 
coaching  

https://www.gadeassociates.com/ 
Burlington, VT 

Jeff Grimshaw, JGC, LLC 
Nonprofit, Government and Business Consulting  ​
 

www.JeffreyGrimshaw.com 

Jeffrey.M.Grimshaw@gmail.com 
(315) 591-5515   
Canajoharie, NY 

Constellation Advancement  
Mike Stein 
Fundraising, gift planning and capital campaigns.  

https://constellationadvancement.com/ 
michael@constellationadvancement.com 

ADK Advisory 
Rachel Arkus 
Operational health, organizational infrastructure 

rachel@adkadvisory.com 
(646) 338-8894 
Peru, NY 

Karen Strong 
Strong Outcomes 
Helps groups that conserve land, wildlife, and water 
plan for the future, work together better, and listen to 
their community 

https://www.strongoutcomes.com/ 
Albany, NY 

Brittany Campese 
Vision Driven Consulting 
Consulting, facilitation, and training for community 
organizers 

https://www.visiondrivenconsulting.com/ 
Ithaca, NY 

Aria Camione-Lind 
Aria Strategies 
Board development, fundraising, organizational 
development 

https://ariastrategiesllc.com/ 
Aria@ariastrategiesllc.com 
Rochester, NY 
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Stephanie Lahar 
Facilitate meetings and planning processes, public 
conversations, and learning events 
 

https://stephanielahar.com/ 
Montpelier, VT 

Allison Mindel and Cathie Pelchat 
Mindel Pelchat Associates 
Strategic planning, leadership development, building 
effective teams, capacity-building and resource 
matching 

https://www.mindelpelchat.com/ 
Montpelier, VT 

Lynne Webster  
Fundraising and donor relations 

http://www.donorrelationsguru.com/about 

Susan Weinrich 
Trellised Solutions, LLC 
Strategic planning, board assessment and training, 
succession planning, staff development and team 
building 

www.trellisedsolutions.com 
518.669.8948 
susan@trellisedsolutions.com 
Saratoga Springs, NY 

Ann Ruzow Holland 
Planning, research, organizational coaching, grants, 
program evaluation, stakeholder engagement 

www.grantplanact.com 
518-569-7115 
aholland@grantplanact.com 
Willsboro, NY  
 

Social Impact Compass 
Shoshana Grossman-Crist 

https://www.socialimpactcompass.com/ 
Vermont 

 
 
 

Other Nonprofit Resources 

New York Council of Nonprofits (NYCON) 
NYCON develops and promotes an effective and vibrant charitable nonprofit community throughout 
New York State. They strengthen organizational capacity, act as an advocate and unifying voice, help 
to inform philanthropic giving, and conduct research and planning to demonstrate relevance and 
impact. 
272 Broadway, Albany NY 12204 
1-800-515-5012 
http://nycon.org/ 

National Council of Nonprofits 
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The National Council of Nonprofits is the largest network of nonprofits in North America. We 
champion, inform, and connect organizations across the country to score big wins for nonprofits 
and the communities they serve. 
1001 G Street NW, Suite 700 East  
Washington, DC 20001 
National Council of Nonprofits  

Nonprofit Works 
http://www.nonprofitworks.com/training-and-workshops/ 

Marketing Resources 
Taproot connects nonprofits and small businesses with skilled volunteers to help organizations 
tackle complex challenges and amplify their impact. We partner with individual volunteers and 
build corporate programs that engage professionals with expertise in marketing, human resources, 
technology, strategy, and more.  
82 Nassau St., Suite 62288 
New York, NY 10038 
Phone: 212.257.7660 
Taproot Foundation 
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